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16 March 2018 
 

Dear Parent / Carer 
 
At the end of my second week as Principal at The Farnley Academy, I wanted to write to you to let 
you know about the things I have seen this week and the steps we are already taking to further 
improve our excellent school. 
 
As I am sure you can imagine, my first week in the Academy was very much about observing how 
students interact with each other around the school, how they move between lessons and how they 
work with their teachers. As I walked around the school, it was genuinely wonderful that so many 
students came to speak to me to introduce themselves and also ask some questions of me and my 
plans for the Academy. The students who I spoke to clearly enjoyed coming to school and had 
developed not only excellent relationships with their peers, but also with their teachers. This, I am 
sure you will agree, is a key element of building a successful community.  
 
From my many visits to lessons, I can report back to you that your child is receiving a very good 
education at The Farnley Academy.  Teachers prepare lessons well and on the whole, students are 
engaged in their learning across a wide variety of subject areas. It is also of great comfort to me to 
see that despite times of increasingly challenging budgets for schools, The Farnley Academy has 
not taken steps to reduce the variety of subjects on offer to students and as a result, your child 
currently enjoys one of the most diverse curriculums I have ever seen.  
 
In addition to the above, I have been very fortunate to witness for myself the work of the Pastoral 
Team within school. This highly talented group of individuals go above and beyond in every respect 
of their role. The students of The Farnley Academy are blessed to have such a committed group of 
staff who ensure that they are safe, well cared for and happy. This team of professionals really do 
see the individual in every child. As parents and carers, I hope that you are comforted to know that 
your child is looked after by this exceptionally talented team. 
 
As we all know, in order to access great lessons, receive excellent pastoral care and develop good 
habits ready for starting careers, it is critical that students develop resilience and regularly attend 
school. Attendance of too many students at The Farnley Academy is not currently where it needs to 
be and from my review of absences these last two weeks, I am concerned that significant numbers 
of absences are from students who are having time off for very minor ailments. In our partnership 
together, we must work to ensure that students know that every day of learning that is missed will 
reduce their chances of being successful in their GCSE examinations at the end of Year 11. Studies 
completed over several years have proven the direct link between attendance and both GCSE 
outcomes and future salaries. Students with attendance above 97% on average make better 
progress from Key Stage 2, resulting in better GCSE grades.   
 
In order to support attendance, a number of new initiatives will be put in place including increasing 
the capacity of the Attendance Team in school. Notably, in addition to this, in the coming weeks we 
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will be launching our new ‘100% Attendance Club’ which will see students who achieve this 
benchmark receiving additional rewards in recognition of their achievement.   
 
During assemblies this week I have been seeking to celebrate with students what The Farnley 
Academy offers them. This includes: 
 

 An Outstanding academy 

 A World Class academy 

 Part of an Outstanding Trust of Academies 

 Above average GCSE outcomes 

 Highly committed, excellent teachers 

 Kind, caring pastoral staff  

 A commitment from the Academy to continuously improve, in order to ensure that students 

are successful. 

In return for the excellent education that they receive, I discussed my expectations with students, 
and outlined the clear parameters that I expected them to operate within, including: 
 

 Outstanding behaviour 

 Outstanding attitudes to learning 

 Outstanding uniform 

 Outstanding work in exercise books 

 Outstanding planners 

 Outstanding attendance and punctuality 

For the vast majority of our students, this reinforcement of expectations was not necessary as day 
in day out they do the right thing and meet our expectations. In my assemblies, I sought to thank 
these students for their outstanding contribution to our academy. On the flip side of this of course, I 
made clear to all students that poor behaviour, which impacts on the learning of other students, will 
not be tolerated. Fortunately, at The Farnley Academy, this currently applies to the smallest minority 
of students who in the coming weeks will have a meeting with me to discuss their behaviours. 
 
As a final note within this letter, I wish to thank parents and carers for their overwhelming support of 
me as I join the Academy. It has been wonderful to receive so many letters and emails from parents 
and carers welcoming me and letting me know their views on what we can do as an academy to 
improve further. In many cases, the letters I have received have already led to actions being taken, 
and I hope that this serves to reinforce my commitment to working in partnership with you all to 
deliver the best possible educational experience for all students within our academy.  
 
Yours faithfully 
 

 
 
Chris Stokes 
Principal 


