
 

 

 
 

13 November 2018 
 

 
 
Dear Parent / Carer 
 
RE: Principal’s Update 
 
I write to you today to provide you with an update on a number of aspects of academy life since 
the start of this academic year.  
 
Upon my arrival in the academy just over eight months ago, I immediately began working with our 
staff and students to set a bold and ambitious new goal for our academy. Our goal is to be an 
academy in the top 1% of secondary schools by 2020. To us, the goal that we have set ourselves 
is so much more than just words. Without doubt, it now permeates through every aspect of our 
school. Staff and students alike are working collaboratively every day towards the achievement of 
our aspirations, safe in the knowledge that when we achieve them, we will have exponentially 
improved the life changes of everyone in our community. 
 
As you might expect, our top 1% goal goes far further than just academic achievement. The criteria 
that we have set ourselves for the top 1% extends to all aspects of school life. Notably, this 
academic year, we have invested £200,000 in improving our buildings, £380,000 in new pastoral 
staffing and perhaps most importantly, have provided more financial support than ever to parents 
and carers for uniform, equipment and other aspects of school life including trips and revision 
guides. We work hard to ensure that no student in our academy ‘goes without’ and this work forms 
part of our top 1% criteria. 
 
As you will be aware, attendance has been a big drive this academic year. We have worked hard 
to put in place the right level of incentive for our students whilst also pursuing the appropriate 
consequences for unauthorised absence. In 2017/18, 14868 school days were lost at TFA due to 
student absence. This is just under 2500 per half term. We had reached a point whereby for some, 
being at school was seen as optional. Our new attendance strategy has led to a reduction of nearly 
50% in lost days and is something that we are very proud of. We do, however, want to see this 
improve further and whilst we fully accept that illness does happen, as soon as students are better, 
they need to be back in school. Attendance levels at TFA are currently tracking at the highest they 
have ever been, and we can already see that this is positively impacting upon the progress of 
students in all aspects of their development. Self-motivated, excellent attendance is a positive 
characteristic for all young people to have as we get them ready for further education and the world 
of work.  
 
Linked heavily to attendance are the results that students achieve at the end of year 11. I am 
absolutely delighted to tell you that following our first collection of data about student progress in 



 

 

school, our current year 11 students are forecast to achieve some of the most impressive GCSE 
results I have ever seen. Students have embraced their new style 50-minute lessons and are 
motivated, determined and on track to achieve something remarkable this year. We fully expect 
our students to achieve outcomes that will rival some of the highest performing schools not only in 
the north of England but the whole country. We celebrate this not because of the position it may 
give the academy in league tables but because of the astonishing opportunities it will provide our 
young people with. Mrs Griffiths, our Executive Principal talks to students frequently about ‘the gift 
of choice’. The exceptional outcomes that our staff and students work so hard to achieve will 
provide our students with the choice to go on and be whatever they want to be. This, I am sure you 
will agree, matters a great deal to us all. 
 
Alongside our success in attendance and attainment, we are also keen to celebrate the culture of 
Outstanding behaviour that pervades the academy. More students than ever are achieving our very 
highest certificate level and at the recent Prize Presentation Evening, it was a great honour to be 
able to present students with their certificates. We continue to seek to reward our students every 
day for the fantastic choices that they make and for their commitment to being an outstanding 
member of our school community.  
 
As a final element of this letter, I wanted to acknowledge some of the frustrations raised with us 
surrounding the catering provision at the start of the academic year. We too shared your frustrations 
and worked tirelessly to resolve the issues with our catering provider, Taylor Shaw, as quickly as 
possible. Today, we feel confident that the issues identified at the start of the year are now resolved 
and that the service is now operating at a very high standard. To validate this, we have 
commissioned a survey of our student population to gain their views and also invited both 
governors and a representative from the local authority, at a time of their choice, to view the 
canteen service in operation. We are confident that they will see first-hand just how much we have 
done to get things right for our students.  
 
Thank you for your continued support of our academy and I look forward to updating you again 
later this year on the continued upward trajectory of our academy. 
 
Yours faithfully 
 

 
 
Mr C Stokes 
Principal 


